THE ROYAL AUSTRALIAN CHEMICAL INSTITUTE INCOPERATED
ANALYTICAL CHEMISTRY DIVISION

MINUTES
GENERAL MEETING, 24 February, 2005

Meeting commenced at 2 pm Eastern Daylight Savings Time, 24 February 2005.

Online Apologies
Assoc Prof David Davey (Chair) Dr Gunter Klass (SA)
Prof Neil Barnett (Chair) Dr Nichola Porter (VIC)
Dr Danny Wong (Secretary) Prof Philip Marriott (Past Chair)

Assoc Prof Simon Lewis (Treasurer)
Prof Bill Maher (ACT)

Dr Clarrie Ng (NSW)

Dr Brian Kreiger (QLD)

Assoc Prof David Parry (NT)

Prof Paul Haddad (TAS)

Assoc Prof Roland De Marco (WA)
Dr Oana Chirila (Chair, Interact 2006)

1. Welcomes

The Committee welcomed Dr Brian Kreiger, replacing Mr Stewart Carswell as the
Queensland Representative in the Division.

The Committee also welcomed Dr Oanna Chirila (National Measurement Institute, WA),
Chair of Interact 2006, to the Meeting. With agreement from the Committee, the item on
Analytical Chemistry Division Conference was considered immediately after “Matters arising
from Previous Meeting”.

2. MINUTES OF PREVIOUS MEETING
The minutes were accepted without any amendments.
3. MATTERS ARISING FROM PREVIOUS MEETING

. Since the last Meeting, D.Davey, P.Haddad and R.De Marco reported that there
had been much progress on the RACI Inc project on “Future of Chemistry” such
as a presentation during the annual Meeting of Heads of Chemistry Departments
in Canberra, surveys on chemistry student numbers, etc.

. N.Barnett reported that the Flow Analysis Meeting held at Deakin University was
a success. A small profit was made in the Meeting, which would be used to
support speakers at future Research & Development Topics Meetings.

. D.Davey would include the items on “Division Medallist and Division Lecturer’s
presentations”, and “steps for establishing formal links and activities with other
international Analytical Chemistry societies” in his Chairman’s Report later in the
Meeting.



4. ANALYTICAL CHEMISTRY DIVISION CONFERENCE

. Final report on The 17" Analytical Chemistry Conference (Interact 2004)
B.Krieger spoke to a final report on Interact 2004 distributed earlier (see Appendix I). In
general, the conference was well attended with all problems encountered during the
conference resolved satisfactorily. The most recent figure indicated a profit of approximately
$13,600. It was brought to the attention of the Organising Committee that the conference
name “Interact” did not capture the attention of some chemists that it was a chemistry
conference.

The Division congratulated the Organising Committee for a successful conference.

. Progress report on The 18" Analytical Chemistry Conference (Interact 2006)
O.Chirila reported that the Organising Committee in Western Australia had already started
working on various aspects of Interact 2006. As in past years, RACI Inc Analytical
Chemistry Division, Electrochemistry Division and Environmental Division would jointly run
the conference with the Australasian Society of Ecotoxicology. In addition, Clean Air
Society of Australia and New Zealand would also be participating in Interact 2006.

O.Chirila anticipated that documents detailing the proposed budget, profit and loss agreement
would shortly be made available to the Division. She would welcome feedback from the
Committee. Further, she invited the Committee to make suggestions on plenary and keynote
speakers.

As far as the financial support of the conference was concerned, S.Lewis clarified a
conference proposal was yet to be provided by the Organizing Committee for the Division
and RACI Inc for approval. Once this was completed, seed money would be made available
to the Organising Committee to meet various expenses. Therefore, all invoices for the
conference should be directed to the Organising Committee, not the Division.

O.Chirila thanked the Committee and urged them to provide further suggestions. She
departed from the Meeting at this point.

5. FINANCE REPORT

S.Lewis reported that RACI Inc Headquarter had appointed a new accountant starting from
January 2005. He then spoke to a spreadsheet outlining the status of the Division Account
(see Appendix Il). The Division then noted a balance of $54,621 in the account.

6. REPORT FROM THE CHAIR

D.Davey spoke to his paper distributed earlier (see Appendix IlI). In addition, D.Davey
thanked C.Ng for being the Proxy Secretary and Analytical Chemistry Representative in the
Organising Committee of Connect 2005 during D.Wong’s leave in Second Half of 2004.

1. RESEARCH & DEVELOPMENT TOPICS MEETING

N.Barnett reported that approximately 130 delegates were attracted to the 12" Meeting held at
University of Melbourne, which was likely to be the largest Research & Development Topics
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Meeting to-date. N.Barnett then informed the Committee that the upcoming Meeting would
be held at Monash University.

8.  DIVISION MEDAL

As there was no Division Meeting during Second Half of 2004, D.Davey would like to
formally report that Associate Professor lan McKelvie (Monash University) was the Division
Medallist 2004.

In order to provide sufficient time for the Division Medallist to prepare for lecture
presentation at Research & Development Topics Meeting or other national conferences, the
Committee agreed to an early call for nominations in 2005. B.Maher pointed out that the
Division should provide support for the air fare of the Medallist when this person was to
attend the Research & Topics Meeting, rather than meeting this support using funds available
for organising the event.

Action:  D.Wong was to organise an advertisement in “Chemistry in Australia” to call for
nominations for the Division Medal so that an outcome would be known in
September / October.

9. REPORT ON THE 12" NATIONAL CONVENTION

C.Ng, reported Analytical Chemistry Division deliberately kept our participation as a low cost
event in Connect 2005, considering most members had just participated in Interact 2004. In
this respect, Analytical Chemistry Division would be conducting five joint sessions with
Environmental, Electrochemistry, Physical Chemistry and Cereal Chemistry Divisions.
During the discussion, the Division agreed to contribute $1,000 (ie one-third of the cost)
towards the support of Professor Kim Prather (University of California, San Diego), who
would be a speaker of a joint session between Analytical Chemistry Division, Environmental
Division and Physical Chemistry Division.

10. OTHER BUSINESS

There were three items discussed:

. P.Haddad briefly reported that a joint application between University of Canberra,
University of Tasmania, Monash University, and RMIT University in the area of
separation science was lodged for an ARC Centre of Excellence. The application
just missed out but effort would be made again if there would be another round of
applications.

. D.Davey reminded the Committee that funding was available from the Special
Projects Section of RACI Inc. He urged the Committee to make submissions
through the Division for support of projects.

. D.Davey also briefly reminded the Committee about the upcoming Pacifichem

Conference, an event that the Analytical Chemistry Division often supported in
the past.
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APPENDIX |

There are number of market segments targeted by INTERACT 2004. These are members of
individual societies and for some aspects of the programmes, their clients, particularly in the area of
metrology in chemistry.

The variables that provide competitive advantage to INTERACT 2004 are as follows.

< the philosophy of providing a conference with many opportunities for interaction among scientists
across the number of disciplines meets clients needs

e the cross promotional activities of INTERACT 2004 and sponsors and exhibitors provide
customer equity and good customer linking

e the ability to control costs through the extensive use of volunteers in all processes associated with
conference organisation

e proximity of Australia to the Asia-Pacific region and potential delegates in the regions is an
advantage over competitors in other areas of the world in terms of the distribution variable

e price competitiveness of conference

e the location of conference in the heart of a well recognise tourist destination

« the conference will be competing at a time to coincide with the winter holiday season for southern
clients

The points detailed above are the distinctive capabilities of the conference in that few or none of its
competitors have such capabilities. They are the aspects that help to create a competitive advantage
and support a market position that is valuable and difficult to match.

SWOT analysis

Strengths

e Interesting plenary and keynote speakers (Nobel Prize winner)

* Registration fees are reasonable

e A good social program to be planned

e Provides an opportunity for delegates to visit a new city/ country

e The conference provides the opportunity to learn something new or extend knowledge of current
area

e Provides speakers with the opportunity to obtain another conference publication

e Conference will be held in a well-known tourist destination

e Conrad Jupiters venue - excellent

* Conference will be held during the Winter encouraging southern delegates to holiday with their
families at the same time — during school holidays

e The INTERACT conference concept was proven in Sydney INTERACT 2002

* We had managed to combine 5 email data bases to contact potential delegates

e Some members of the committee have experience in conference organisation

e We have hired an experienced commercial conference organiser to manage the conference

e A representative of a major instrument company is present on the committee

e Cheap airfares are available

Weaknesses

e Scientists tend to leave things to the last moment — Early bird registrations may not indicate the
expected attendants — delegates often register very late or turn up on the day of the conference

e We do not have internationally recognised university professors on a committee who can approach
universities and large corporations for funding

e We lack contact with overseas universities. INTERACT 2002 obtained $26,000 in sponsorship
from overseas universities. This constituted a major portion of the total sponsorship

 We had no means of guarantee attendence by delegates at the conference — there is no continuous
learning requirement for any of the societies represented

* The success of conference is dependent on obtaining sufficient exhibition sales and sponsorship

e Conference organising committee is geographically spread making meetings a problem
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Opportunities

Queensland government has a policy that supports science -- smart state -- our conference theme
reflects this -- this provides an opportunity to obtain funding the state government

Need to stress relevance to what is practised in industry

Networking opportunities for several participating societies and divisions

Quality and number of employment speaker must be as high as possible

Conference at beginning of new financial year — government agencies will have funding

Promote diversity of speakers

Try to attract sponsors not normally associated with scientific conferences

If non member or on-the-day registrants join a society on the day they can get a members rate
More active use of sub-committees to look after each conference need

Maximize overseas delegates to improve networking opportunities

Pre-prepared media releases about major speakers eg Nobel prize winner

The forensic conference is being held in New Zealand this year. Incorporation of a forensic
component in the analytical secession would attract some participants

Provide funding for students to attend from the state branches

Threats

Failure of the committee to address a critical issue — see below (controllable)

Failure to adequately market conference (controllable)

Failure to attract sufficient sponsorship (controllable)

Other similar conference is being held concurrently (controllable)

Perceptions of previous conferences (controllable)

General economic downturn in business (uncontrollable- insurance/ contingency required )

Last minute failure (uncontrollable- insurance/ contingency required )

Terrorist (uncontrollable- insurance/ contingency required )

Tourist related disaster discourages foreign delegates (uncontrollable- insurance/ contingency
required )

Airline strike (uncontrollable- insurance/ contingency required )

Pandemic — SARS or bird flu (uncontrollable- insurance/ contingency required )

Possible or perception about combine conference is not giving enough focus on delegates
disciplines (controllable)

Last-minute withdrawal of major sponsor (uncontrollable- insurance/ contingency required )
Deleterious media coverage associated with outspoken speakers (uncontrollable- insurance/
contingency required )

Number of delegates exceeds capacity of the new (controllable)

Critical success factors
These can be divided into two areas, organisation and perceptions
Organisational

sufficient delegates and sponsorship to balance the budget

excellent IT and IT support

on the spot guides and information area

program run on time

program outline (streams and session topics) completed in time to attract abstracts and delegates
interest

exhibitor booths in area where delegated congregate between secession
clear program and abstract book

high quality plenary and keynote speakers

maintain interest and attendance until late on the last day

efficient no hitch registration
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Perception

e good food

e good social program

e sufficient networking time

e morning and afternoon tea food of high quality (a large conference recently eliminated this to cut
costs — most memorable thing about conference)

e wine with poster session

e lot of prizes for papers, posters and just plain luck — one large prize for gaining a stamp at each
booth eg digital camera — after all it is being held in a casino

Environmental analysis

Politico- legal

e terrorism and SARS may become an issue
* insurance for volunteers

« conference insurance

e conference on security

Economic

e cost of registration

e state of economy — if poor could reduce number of delegates

e government attitude to sending staff to science conferences

* industrial laboratory attitudes to sending staff to science conferences

Socio-cultural

e there may be issues with language, particularly in relation to Japanese, which may require an
interpreter

« long distance for overseas delegates to travel and associated costs

e the choice of foods must be in line with social and religious needs of delegates

Technological

« new analytical technology and methods is to be reported at the conference

e status of implementation of 17025

e electronic means of communication may mean that in future may be cheaper than sending
delegates

e good flight connections for delegates

e IT must be first rate and totally reliable

Seasonality
e the perception of mid winter climate by northern hemisphere delegates
e clashes with other conferences

Customer Market Analysis

There are a number of different market segments that have different needs. These include
e each participating societies and divisions

e instrument manufacturers sponsors

« exhibitors

e laboratories

e magazine publishers

« technical infrastructure bodies such as NATA
e uses of laboratory data and services

e regulators

e commercial clients
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To be done Who is to do it By when is it Current status
to be done

Delegate marketing

Combine email databases from INTERACT 2002 | Jon August 2003 Completed

with other groups represented

Initial email to all on list announcing conference Jon August 2003 Completed

Preparation and printing of brochure Jon and September Completed

committee 2003
Brochure drop at Hanoi and Korean conferences Dan Wruck and October 2003 Completed
Ross Sadler

Brochure drop at New Zealand conference Mandy October 2003 Completed

Mail out of brochure/ pamphlet Jon November Completed
2003

Development of website stage one — Jonand lan Dec 2003 Completed

announcement

Advertising in Chemistry in Aust Stewart Dec 2003 Completed

Advertising in VAM website Gary Dec 2003 Completed

Advertisement in Laboratory News magazine Stewart Dec 2003 Completed

Development and printing of full brochure Jon Dec 2003 Completed

Inclusion of links and registration on website Jonand lan Jan 2003 Completed

Mail out reminder Jon Jan 2003 Completed

Mail out reminder of abstract deadline Jon Jan 2003 Completed

Contact other societies overseas for free Stewart Feb 2003

advertisement

Sponsorship marketing

Development of sponsor contact list Jon September Completed
2003

Initial verbal contact with representative All Committee On going

Review of past sponsors at previous conference Committee Ongoing

Inclusion of sponsors on web site lan As sign up Completed

Development of sponsorship package Jon September Completed
2003

Email out of sponsorship package Jon September Completed
2003

Follow up contact with potential sponsors within | Jon and October 2003 Completed

instrument industry committee

Gold Coast Mayor to open Sam December 2003 | Completed

Follow up package as a reminder Jon December 2003 | Completed

Sale of booths ( non sponsorship booths) Jon On going

Search for non conventional sponsors Gary Ongoing

Meeting to review sponsorship progress Committee Dec 2003 Completed

Request to Premier and Innovation for support Richard March 2003

Request to Queensland Events for support Gary and Stewart | March 2003

Meeting to review sponsorship progress — review | Committee Feb 2003

failures and add to plan

Acquire other sponsorship lists from related Gary Feb 2003 Completed

conferences QHPSS AGM

Develop contacts with Korean, Japanese and Barry Noller March 2003

Asian societies

Contact commonwealth bank Stewart Feb 2003

Gordon Tansey tanseyg@cha.com.au

Contact coca cola and follow up Gary Feb 2003

Get some Professors on side for better contacts Stewart March 2003

Email Prof Ozaki re emailing info to Japanese
chemists
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| Ozaki@kwansei.ac.jp |




